FITSOUT

BEYOND FURNITURE




TAILOR MADE FITSOUT
FURNITURE

FOR RETAIL & HOSPITALITY

Extensive experience and

creative mindset allow us to
bring all our clients’ design and
architectural ideas to life.

with global expertise and

20 180 m2 innovative facility
with full in-house manufacturing, we

produce tailor-made furniture for
world renowned fashion brands,
hotels, restaurants and all other
commercial spaces.




ACTING
GLOBALLY

FITSOUT acts globally,
via its HQ in Vilnius (LT).

Production is centralized in
the innovative factory
in Kaunas (LT), covering all
in-house production
for projects implementation
worldwide.

FWSOUTKAUNAS

FACTORY

T
300+ 2 100+

projects yearly in projects yearly in
AMERICAS ASIA

FITSOUT



FITSOUT — AMONG
MARKET LEADERS

- TurnKey solutions from A-to-Z

All in-house manufacturing

Expertise and knowledge-based processes

Key benefits choosing

FITSOUT Tailor-made approach

Limitless capabilities

2P 2P, ) Sedex®
ISO IS0 1ISO cie M A
A\, A\, % NS % Q
9001:2015 14000:2015 26000:2015 FSC SMETA

Auditing on 1ISO26000 as integrity with ISO9001 and ISO14000 together with FSC® and business ethics

code ensures that FITSOUT meets highest expectationsand is recognized as one of the top leaders of
the fit-out industry.




FITSOUT STRIVES FOR
SUSTAINABILITY &
CIRCULAR ECONOMY

Designing, engineering and
manufacturing for positive
impact - is what drives us at
FITSOUT.

FITSOUT operates in a way that
minimizes waste in each process of the
project and is committed to circular
economy powered by sustainable
approach.

Design of furniture is aimed at reducing
waste and creating opportunities for
longer use and successful reuse of the
product afterwards.

Q FITSOUT
State-of-the-art machinery
integrated with ERP system

Sustainable packing
and smart logistics

|

Value-engineering
solutions

@

N

SUSTAINABLE

Selecting APPROACH High quality
sustainaple raw IN EVERY PHASE Iong-lgsting
materials furniture

R ‘ Waste
euse g management
waste @

Maximize
recycling



FULL SPECTRUM OF SERVICES




FITSOUT

SERVICES
FROM A TO £

CUSTOMER

Research & \
Development

KEY ACCOUNT at
FITSOUT

Architectural planning \

FITSOUT saves time and resources
for customers, providing full cycle of
services and implementing project
from idea to final turn-key
via one-point contact dedicated for
particular project.

Logistics

!
|

|

Full In-house bespoke Prototyping & Mock-up
furniture manufacturing



TECHNOLOGICAL FITSOUT
RESEARCH \

300+

unique finishes
developed yearly




FITSOUT

SAMPLING



CONCEPT
DEVELOPMENT

From sketch to roll-out : FITSOUT
turns client’s vision into reality,
finding and proposing materials,
value-engineering solutions, brings
cost-effectiveness while maintaining
the initial idea and bringing it into
fully ready to roll-out concept with
every detail technologically
thought through.

Inspiration from customer becomes a roll-out

FITSOUT

~ Full concept

. development, value
engineering, sampling &
~mock-up by FITSOUT
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VALUE - ENGINEERING FITSOUT

Every fixture is engineered with most logical & cost-effective approach,
whereas innovative Inventor software allows real-use
simulation of each engineered item.

ey
3000+ |

unique items
engineered of
different level
complexities yearly
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ARCHITECTURAL f FITSOUT
PLANNING I

Once the concept is ready or undergo, T "ol

FITSOUT architects team is ready to g g
provide with full design drawing packs : |
(layouts, elevations, renders, electrical I
plans, etc.) for stand alone stores, shop in R

shops, pop-up stores or any other points
of sale.
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m \ becomes DDP by . ‘

L. FITsout

Design drawing pack (DDP) by FITSOUT



GEN ERAL FITSOUT
CONTRACTING

] Site Preparation

= Structural Modifications

At Fitsout, our expansion into
comprehensive general contracting is
a strategic alignment of our expertise.

. Partitioning and Walls

7777y AN

" Ceiling and Flooring Installation

7

77y

. HVAC Systems™

(2

Our experience oversee every aspect
of the project, ensuring A-to-Z
project execution, on-time
delivery, and adherence to the
highest standards.

" Electrical and Lighting Installation*

" Plumbing and Sanitary Systems*

" Security and Surveillance

Systems*™

" Construction Project Management

Most significantly: granted project
success through deep understanding
of fit-out business and ensuring
MILLWORK & GC SCOPE
COMPLETE ALIGNMENT.

" Quality Assurance and Inspections

" Safety Compliance

= Budgeting and Cost Estimation

" Quality Control and Inspection

= Weekly site reports



GEN ERAL FITSOUT
CONTRACTING

KEY BENEFITS:

In synchrony with Cost & Resources Instant case - solving
Millwork scope Efficiency & reporting

—_—

One-Point Matching Expertise in Retail Timely Project
Contact for all overall project Environments Delivery

project related requirements
responsibilities (GC & MW)

Granted project success through deep
understanding of fit-out business and ensuring
MILLWORK & GC ALIGNMENT

FITSOUT



MANUFACTURING FACILITIES




METAL, WOOD, ACRYLICS WORKSHOPS FITSOUT
ALL UNDER ONE ROOF

WOOD
WORKSHOP

. ACRYLICS
WORKSHOP

METAL
WORKSHOP

. WELDING

POWDER
COATING

MATERIAL
SUPPLIES

SURFACE

20.2 K SQM

Production plant in ASSEMBLY
Kaunas,
Lithuania

WAREHOUSING



WOOD & ACRYLIC
WORKSHOPS

= (e

FITSOUT

AUTOMATIC PANEL STORAGE WITH LOADING ARM
PANEL DIVIDING SAW; SLIDING TABLE SAW
CNC GANTRY-PROCESSING CENTER NESTING

5 AXIS CNC WOOD CUTTING

LAMINATING PRESS

EDGE BANDING SINGLE SIDED & DOUBLE SIDED
VENEER CUTTING MACHINE

CNC SANDING MACHINE

CNC DRILLING MACHINE

BENDING MACHINE

SLIDING TABLE SAW

CNC LASER CUTTING ACRYLIC

ACRYLIC GLUING STATIONS

ACRYLIC MOLDING OVEN _

VACUUM PRESS



METAL WORKSHOP FITSOUT

= BENDING MACHINE (sheet & tube)

» [ ASER CUTTING (sheet & tube)

» PUNCH PRESS (hydraulic, mechanical)

= CNC MILLING & LATHE CENTERS

= MANUAL MILLING & LATHE STATIONS
= CUTTING & DRILLING MACHINES (tube, rod)

= POLISHING MACHINE AUTOMATIC & MANUAL

= AUTOMATIC GRINDING MACHINE

= LONG BELT GRINDING MACHINE MANUAL

= ROUND TUBE GRINDING MACHINE MANUAL

= MANUAL WELDING STATIONS




SURFACE FINISHING

=
-
st | |
- H
=

WOOD GRINDING STATIONS

METAL GRINDING STATIONS
LAQUERING STATIONS (water based)
PAINTING LINE (water/UV)

PRIMING LINE

POWDER COATING

POLISHING AUTOMATIC

POLISHING MANUAL

FITSOUT



FITSOUT
ASSEMBLY &
QUALITY CHECK

al %nm\mm“%
. T




SMART PACKING &
WAREHOUSING

=

FITSOUT

= DIGITALLY MONITORED IN-HOUSE

WAREHOUSE 4000+ sgm

= SMART & SUSTAINABLE PACKING
ENSURED WITH CNC CARDBORD
CUTTING MACHINE




OUR REFERENCES
RETAIL & HOSPITALITY







WWW.FITSOUT.COM

ON RUNNING



WWW.FITSOUT.COM
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WWW.FITSOUT.COM
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WWW.FITSOUT.COM
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WWW.FITSOUT.COM

SOMMERRO OSLO
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WWW.FITSOUT.COM

BEST WESTERN KARL JOHAN



WWW.FITSOUT.COM




WWW.FITSOUT.COM

SCANDIC HOLMENKOLLEN PARK HOTEL
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LET'S CREATE INSPIRING SPACES
TOGETHER

FITSOUT
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